ICJS COST MATRIX TO DO 9-SBLE BASIC ITERATIONS
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Director (Sunday – Friday) 






$1,500.75
· Hotel $90.04 per night x’s 5 room nights = $454.75
· Per-Diem $36.00 per day x’s 6 days = $216.00 
· Vehicle rental $280.00 per week = $100.00 for gas
· Travel: $450.00 (Airline Ticket only or less)

ICJS Operations & Training Coordinator (Sunday – Wednesday) 
$ 866.82
· Hotel $90.04 per night x’s 3 nights = $272.82
· Per-Diem $36.00 per day x’s 4-days = $144.00
· Travel: (Airline Ticket only or less) $450.00
ICJS-Contract LE Instructor (Sunday – Friday)  (Mike)


$3,040.75
· Hotel $90.04 per night x’s 5 room nights = $454.75
· Contract Stipend $40.00 per hour x 48-hours = $1,920.00
· Per-Diem $36.00 per day x’s 6 days = $216.00 

· Travel (Airline ticket only or less) $450.00
Contract Instructor Juvenile Laws (2-days & 1 night)


$1,592.04
· Hotel $90.04 per night x’s 1 night = $90.04

· Contract Stipend $50.00 per hour x 16 hours = $800.00

· Per-Diem $36.00 per day x’s 2 days = $72.00

· Rental Car: 2-days @ $40.00 per day = $80.00 + $50.00 gas

· Travel (Airline Ticket only or less) $500.00 

Contract Instructor (2-days – 1-night) - Signature Science (Hamilton)
$2,100.00
Includes all expenses, Hotel, Per-diem, Travel, Rental Car and Stipend
Contract Instructor (2-days – 1-night) - Signature Science (Adams) 
$1,500.00
Includes all expenses, Hotel, Per-diem, Travel, Rental Car and Stipend

Contract Instructor (2-days – 1-night) 
ISI-Hanan


$2,792.00
Includes all expenses, Hotel, Per-diem, Travel, Rental Car and Stipend

Texas School Safety Center will pay their own associated travel cost:
N/C to ICJS
Sub Total: $13,392.36
Associated cost: 






                  $ 1,708.00
· Polo Shirts $13.50 x’s 40 = $540.00
· Lapel Pins $2.75 x’s 40 =  $110.00
· Pens $1.65 x’s 40 = $66.00
· Copying cost = $992.00

SUB-TOTAL:

Cost per Course




$15,100.36







Registration fee of $450.00 per officer x’s 40 officers = 


$18,000.00
Profit per course for ICJS = $2,899.64
Registration fee of $550.00 per officer x’s 30 officers = 


$16,500.00
Profit per course for ICJS = $1,399.64
Registration fee of $780.00 per officer x’s 20 officers = 


$15,600.00
Profit per course for ICJS = $499.64
It is strongly recommended by Director of ICJS that we do not accept a class under 30-participants minimum. It is no longer cost advantageous to ICJS nor the agencies and/or school districts. 

9- iterations @ $15,100.36 = $135,903.24
9- iterations @ $450.00  x’s 40 participants – cost = $26,006.76 profit 
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